
Tips for managing the first 60 minutes of a crisis
Planning Today for a Crisis Tomorrow: 



What we’ll cover:

• Anticipating the worst

• Plans, policies, procedures

• What to consider in the first hour

• Training for success



There’s been a natural disaster….
How confident are you that you know what to do first?



Anticipating the worst



Any issue or event outside the ‘normal’ scope of your day-
to-day work that requires thoughtful decision-making to 
mitigate potentially negative outcomes.

What’s a crisis?



Anticipating 
the worst

• Success during a crisis begins 
before a crisis ever happens
• You know your community

• Natural hazards

• Manmade hazards

• Historic events
• Vulnerabilities

• Who/what could be impacted?



Research may already exist
THIRA - Threat and Hazard Identification and Risk Assessment 

HVA - Hazard VulnerabilityAnalysis/Assessment

CEMP - Comprehensive Emergency Management Plan

NHMP – Natural Hazard Mitigation Plan

COOP – Continuity of Operations Plan

Previous emergency communications from your agency



Plans, policies and procedures



Plans, policies
and procedures

• There is no magic formula
• Know your plans
• Know what questions to ask
• Know your team
• Know how to implement 

the plan



Get to know your plans
Is it a general communications plan or a crisis communications plan?

When was it last updated?

What’s my role? My department’s role?

How are we communicating?

Who approves our messaging?

When do we use the plan?



Get to know your policies, procedures
Who’s on your communications team?

Who’s in your PIO network?

Who has access to social media/alerting platforms?

What’s our primary communications method?

How do we share information externally? Internally?



• Roles & Responsibilities

• Access

• Records retention

• Approval processes

What to include (if it’s not already there)



What to consider in the first hour



A first-hour checklist

• Who to contact
• What to ask
• When to report up
• Where to research
• Where to post information
• Where and how to listen



Holding statements

• Who to contact
• What to ask
• When to report up
• Where to research
• Where to post information
• Where and how to listen



Training for success



Training is 
important!

• Argonne National Lab’s PAST 
Fusion Academy
• FEMA
• National Disaster Preparedness 

Training Center
• Stay current on crises



Advocate for 
more training

• Existing agency training

• Partner agency training

• State or regional exercises

• Just do it yourself



There’s been a natural disaster….
NOW how confident are you that you know what to do first?



Questions?
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