Regaining Trust in the Nation’s Public Alert and Warning System: Engaging the Support of Public
Information and Training Officers

WEA “Go Live” Checklist (U.S. Department of Homeland Security, 2013)

Step Action Owner | Completion
Date

1 Acquire [IPAWS- compatible software’

2 Establish memorandums of agreement with FEMA'

3 Apply for IPAWS public alerting authority permissions’

4 Complete IPAWS web-based training (IS-247)"

5 Establish internal policies and standard operating procedures
(SOPs) for WEA

6 Train internal staff and other related personnel

O Train WEA operators using IPAWS web-based training (IS-
247), proprietary materials based on your WEA SOPs, and
your service provider’s training materials

O Train other staff (e.g., dispatchers, 911 operators, public
relations personnel) on the purpose and usage of WEA to
prepare them for the impacts of WEA

7 Coordinate plans for WEA deployment with emergency
response agencies in your jurisdiction

8 Coordinate plans for WEA deployment with emergency
response agencies in adjacent jurisdictions and the state

9 Complete internal testing of WEA operations

10 Educate the public about WEA using state-generated materials
(if available), press releases, media interviews, social media,
your agency’s website, presentations at town hall and civic
group meetings, etc.




Regaining Trust in the Nation’s Public Alert and Warning System: Engaging the Support of Public
Information and Training Officers

Modernizing Public Alert Messaging (Mileti, 2018)

SOURCE EXAMPLE

Say who the message is from SOURCE GUIDANCE/TIME THREAT

Check and monitor local

THREAT

Describe the flooding event and its

media now | Explosion at Superior
impacts

dam Potential damage and

LOCATION

State the impact area boundaries

flooding | in Sherman Heights

Message expires 8:00 AM PDT

EXPIRATION TIME LOCATION

in a way that can be understood
(for example use street names,
landmarks, natural features, and
political boundaries

TEMPLATE

[Insert title and organization of a local, familiar,

GUIDANCE/TIME

Tell people what protective action

. : SOURCE

to take, the time when to do it,

how to accomplish it, and how authoritative message source] Check and monitor
doing it reduces impacts GUIDANCE/TIME

local media now [insert description of event, dam
THREAT

EXPIRATION TIME

name, and threat here] in [insert location of threat
Tell people when the alert/warning

LOCATION

expires and/or new information h M 4 - e
will be received ere] Message expires [insert time here]

EXPIRATION TIME



